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CHAI RMAN SHEAHAN: Good mor ni ng. Are we ready to
proceed in Springfield?

EXECUTI VE DI RECTOR MR. MATI RI SCH Yes, we are.

CHAI RMAN SHEAHAN: Pursuant to the Open Meetings
Act, | call to order the January 13, 2016 Bench
Meeting of the Illinois Commerce Comm ssi on.

Comm ssioners McCabe, Edwards and

Rosal es are present with me in Chicago. W have a
quor um

We have no requests to speak and wl I,
t herefore, move into our regular agenda.

We are going to begin by going out of
order a little bit this norning. W are going to
take a couple of items fromour Public Utility Bench
Session Agenda first and then we have some m nutes
to clean up at the end.

Our first item under the Public
Utility Agenda is Nicor Gas' conmpliance report with
the final Order in Docket No. 11-0046, and we have
got a couple of representatives of the conpany here.

Just for the record, if you will state

your name before you begin.
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MR. EVANS: Andrew Evans from AGL Resources.

MR. W LLI AMS: Melvin WIlliams, Nicor Gas.

CHAI RMAN SHEAHAN: Thank you, and the floor is
yours.

MR. EVANS: Thank you, and thank you,
Comm ssioners, for having us today. This is the
fourth time that the conpany has had an opportunity
to come before you to talk about our progress
related to the merger conditions, and |I'm happy to
tell you that we are fully compliant with the 34
conditions that were set forth in the merger
agreement in 2011.

As you know, John Somer hal der retired
as Chai rman, President, and CEO of AGL Resources at
t he end of December. | assumed the role of
Presi dent and CEO at the beginning of the year, and
Jim Rubright, who's a |long-time menber of our board,
assumed the role of Chairman of AGL Resources right
at the first of the year.

While | have spent significant time in
II'linois over the | ast four years in nmy prior role

of CFO, this is the first time that | have had a
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chance to come before the Comm ssion.

Just to give you some sense of
background, 1've been in the utility business for
about 25 years working for Southern Conpany for the
first 10 of that, and | have been with AGL Resources
for about 15.

My famly has a long history in
I11inois. | have a number of relatives who
currently reside in DuPage County, but my parents
grew up in Clarendon Hills in Hinsdale, nmet in
Hi nsdal e High, so | have a significant obligation to
serve appropriately in those communities or hear
about it frommy famly.

As part of our | eadership succession
process generally, in |last May we asked Beth Reese
to conme back to Atlanta to serve as Chief Financi al
Officer. That's a very inmportant change for me
personally and I know one that's personal to you as
wel | .

Beth is a fantastic representative of
the Illinois comunities and we are real proud to

have somebody so senior in | eadership take such a
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mer ger conpliance activities and my perspective on
the industry generally.

Ni cor Gas customers continue to
benefit from service that provides anong the | owest
natural gas rates in Illinois. W have extended our
record of low rates through a conbi nati on of
effective operations, management and our ability to
| everage econom es of scale across our corporate --
our seven utility footprint, our corporate
footprint, but our costs are never at the expense of
safety, and safety is always a top priority.

| spoke to the Chairman this morning
and let himknow that our priorities are sinply
safety for our enployees and for our custonmers,
customer satisfaction, typically customer growth in
our custoner base and investment in our
infrastructure so we can continue to provide strong
service over the next hundred years.

Specifically, the Comm ssion's
approval of our investing in the Illinois
| nfrastructure Program a very inportant programto

us that was approved in 2015, has allowed Nicor Gas
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to improve the safety and reliability of the gas
di stribution system while spurring econom c
devel opment activity in the state.

We are bringing inmportant jobs. We
are bringing businesses back toward conmmunities that
we serve and we are very focused on investnment in
the state.

Pi peline safety and moderni zati on
continue to be of critical inportance to us and to
our industry, and we appreciate the support that you
have given us around those progranms in particular.

Nationally well head prices are at
historic | ows. ' m sure you read about it daily, as
| do. Recent price trends primarily are driven by
the proliferation of shale gas production in a
nunmber of producing regions, some contiguous to you
and some not.

While there will still be some price
volatility due to weather, intermttent pipeline
restraints, and other geopolitical events, analysts
forecast | ow prices for quite some time, a very

stark contrast to where we saw ourselves in 2008.
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| f you now | ook at where we stand, prices are

consi derably | ower and should stay substantially | ow
for a period of time. That's good for our customers
and that's very good for our business.

| nterstate transportation of natural
gas is likewi se evolving to nmeet new opportunities
as the location for production changes relative to
what it's been historically. W saw a |ot of gulf
coast production. W are now seeing a | ot of
m d-continent, high-continent production because of
shal e, and so we are working very hard to make sure
t hat we bal ance that infrastructure appropriately.

AGL Resources continues to focus on
opportunities to elimnate |ocalized constraints and
bring nore reliable, stable and affordable
production into our custonmers in Illinois through
our grow ng footprint.

In that regard, the conpany | ooks
forward to continuing to work in and with Illinois
officials to extend our service and bring affordable
fuel to as many homes as we possibly can.

Let me conclude my portion of the
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presentation by enphasizing the positive inmpact of

| ow natural gas prices, very positive impact and
favorabl e opportunities provided to | ocal

di stribution companies that really have fostered a
recent flurry of merger and acquisition activity in
our industry.

Many i ndustry anal ysts have | ong
predicted that this would occur. W have had a very
fragmented i ndustry for a number of decades and it
was very logical that it would |lead to sonme
consolidation of space, both gas consolidation and
gas/ electric consolidation.

2015 saw this continuation occur at a
very brisk pace with conpanies |ike Exel on and
Pepco, Piednont Natural Gas and Duke Energy
combi ning, just to name a few.

For AGL Resources, | think this kind
of activity makes a | ot of sense in our business.

It will benefit our customers, our enployees, and
our sharehol ders.

| don't specifically want to get ahead

of other pending regulatory filings; however, | do
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expect that we will -- | know that we will maintain
and further strengthen our company's comm tment to
supporting our Illinois constituents through the
acqui sition.

Agai n, thank you very much for your
time. If there are any questions that | can answer
for you, |I'm happy to take them now or when Melvin
concl udes his remarks.

Wth that, let me turn it over to
Melvin WIlIliams.

MR. W LLI AMS: Thank you.

Good mor ni ng, Conm ssioners. | am
pl eased to be here today to share our annual update
and talk to some of the business highlights for 2015
and into 2016.

| would like to start off with safety.
Safety of our people, our pipeline, and the public
is first and forenost our priority. In fact, we
have added safety as our number one shared val ue
this year across the enterprise further enmphasi zing
t he i nportance we place on safety in our

organi zati on.
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We continue to work to establish a
culture of safety and see the inpact of our efforts
in our performance matri x as overall personal safety
incidents are down over | ast year.

An inportant part of our safety and
reliability efforts include the nodernization of our
infrastructure, as Andrew alluded to. | nvesting in
our infrastructure has been an ongoi ng part of our
busi ness. W made a comm tment | ong ago to repl ace
agi ng gas mai ns and services to ensure the safety
and reliability of our system

Hi storically we have replaced about 40
m |l es of main each year and we have been able to
increase our efforts through our Qualified
| nfrastructure Program which we call Investing In
I11inois.

In 2015 we replaced 145 m |l es of
natural gas mains and 31, 000 natural gas services.
We are working closely with municipalities in our
service territories as we make these upgrades and we
will continue our coll aborative approach with them

in 2016.

11
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| nvesting in Illinois and the
correspondi ng | egislation has been critical to
ensure we can make the necessary upgrades to our
systemin a safe, yet, timely fashion, and we wi |
conti nue our commtment to our customers.

We continue to | ook for opportunities
t o engage diverse businesses and devel opi ng and
expandi ng partnership opportunities created by these
investments. We remain commtted to our business
di versity and increasing the economc inmpact within
the communiti es where we do business.

We are doing our part to create a
heal t hy economy by participating in nore than 30
econom ¢ devel opnment organi zations throughout our
service territory and continuing to |ook for
opportunities to make it easier and nore affordable
to get natural gas into new areas of the state.

In terms of growth, we have added
10, 000 new customers this year. We have been able
to expand to several new communities, including Lake
Car ol and Fairdale.

Fairdale Comunity, as you may recall,

12
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was a community that was hit by the tornado | ast
year, and | want to thank you, Comm ssioners, for
expediting the certification process for the town of
Fairdale. We were able to serve themprior to this
wi nter, so we sincerely appreciate your support.

Simlar to the Lake Carol expansion,
additional communities are reaching out to us for
services. Our goal is that we can use an innovative
econom ¢ devel opment programthat will allow us to
extend facilities to these communities in a way that
will benefit all custoners.

Our customers continue to pay anongst
the | owest natural gas costs in the State of
I11inois, as Andrew menti oned. Prices are at
historical lows. W are estimating a decrease of
30 percent in customers' heating bills this w nter
over | ast.

To-date, we have engaged nore than
600, 000 residential and business customers in our
Energy Smart Program which is our energy efficiency
program  We also continue to engage our customers

in our Energy Assistance Program Our comm tnment to

13
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our custonmers and our communities is a part of our
generosity of spirit which is another one of our
shared val ues.

We are proud of our long |legacy in the
State of Illinois and we remain commtted to the
communities that we serve here.

We have contributed nore than $2
mllion to more than 200 organi zations this year,

i ncludi ng organi zations |like the United Wy

Nei ghbor hood Net wor ks, but we're not just providing
financial assistance. W are also providing our
time and our talents giving approximately 2000 hours
in volunteer hours within our communities.

Wor kf orce devel opment will continue to
be a key priority for our business. W recognize
the need to build and devel op future generations and
we are furthering our efforts to provide education
and wor kf orce devel opment opportunities.

We are really proud of our efforts and
the participations in various organizations
t hroughout our comunity. We are focusing on

devel opi ng our internal workforce as well. We want

14
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to ensure we are tapping into the diverse skills,
tal ents and experiences that exist across our
organi zati on.

We have introduced this year new
Empl oyee Resources Groups, or ERGs. These are
groups that allow our enployees to devel op

professionally and allow for their professional

growth and opportunities through training, education

and networking. W are very proud of our ERGs.
In summary, it's been a great year

and we have been very pleased with our efforts

around safety and reliability, growth and econom c

devel opment, engagement with our customers, our
communi ties and our enpl oyees.

We are proud of our long | egacy of
comm tment to our customers and to the State of
Illinois and we will continue to advance these

efforts in the years to cone.

Thank you for your time today. Andrew

and | are available for questions if you have any.

CHAI RMAN SHEAHAN: Thank you.

Comm ssi oner Edwar ds.
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COMM SSI ONER MAYE EDWARDS: | have one questi on.
It's a clarifying question.

Andrew, you mentioned -- you used the
term | think twice of your relationship with other
conmpani es as a merger and then as an acqui sition.
Just as a former corporate attorney, | was curious
to know what it was.

MR. EVANS: Sur e. As a recovering accountant, |
think there's different ways to descri be what's
occurring. We were acquired by Southern Conpany and
wi || be accounted for as an acquisition.

COMM SSI ONER MAYE EDWARDS: Thank you.

CHAI RMAN SHEAHAN:  Any ot her questions?

(No response.)

Okay. Thank you for taking the time
to come. We appreciate your presence.

MR. EVANS: Thank you for having nme.

MR. W LLI AMS: Thank you.

CHAI RMAN SHEAHAN: M. WIIliams, we have anot her

report to hear from you as Chair of the Illinois
Utilities Business Diversity Council.
By way of background, the Illinois

16
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utilities Diversity Council is a forum for sharing

best practices anmongst Illinois utilities and focus
on advancing the growth and utilization of diverse
busi nesses in the State of Illinois.

The Council was chartered in June of
2015 by five founding menbers, Ameren, ComEd,
II1inois American Water, Nicor and Peoples/ North
Shore. We | ook forward to hearing about your
progr ess.
MR. W LLI AMS: Once again, good norning,
Comm ssioners.
CHAI RMAN SHEAHAN: ' m sorry. Bef ore you begin,
Comm ssioner Edwards has something to say.
COMM SSI ONER MAYE EDWARDS: Thank you,
M. Chairman.
First of all, on behalf of
Comm ssioner del Valle's absence, | just want to say
that he and | have worked really coll aboratively
over the |ast year or two, and | just want to focus
on the diversity roundtable we held | ast year in
February prior to your taking this role, but you

really talk about the use of the Utilities Business
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Di versity Council

We tal ked about the goals that we are
accompl i shing, and even though we worked through a
| ot of other Councils that have been already formed
around the nation, we wanted to ensure that this
particular Council in Illinois would take the
footprint of Illinois and would represent the five
members that we had here.

It was really inportant to make sure
t hat everybody is on the same page, that all of the
utilities were just as excited as we were, that this
was really an effort based on passion and not based
on force.

So with that, | amexcited to hear
what you have to say. | know that even though the
Counci |l was |l aunched in June and | know that a | ot
of that time between June and now was working to get
t oget her working on some of the governing docunents,
| just wanted to |l ay the foundation and say that we
understand it's been six months perhaps a little
less in actuality.

So we thank you for your time. W

18
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t hank you for your support on behalf of all of the
ot her CEOs and we wel come your conments.
MR. W LLIAMS: Thank you, Comm ssioner, and thank
you for your continued support of the Council.
Good norni ng, once again,
Comm ssi oners. It's my pleasure, once again, to

speak to you today this time as the Chair of the

Board of Directors for the Illinois Utilities
Busi ness Diversity Council, or the |1 UBDC.
Before we get started, | would like to

recognize ny fellow board nmembers: Anne

Pramaggi ore, President and CEO of ConmEd; Bruce Hauk,
President of Illinois American Water; Richard Mark
President of Ameren Illinois; Charles Matthews,
Presi dent of Peoples Gas and North Shore Gas.

The 1 UBDC provides a structured forum
whereby utility | eaders are working today to share
best practices, serve as a resource for our
st akehol ders, and advance our econony by increasing
the utilization of diverse business partners within
our conpanies in the State of Illinois.

We are collectively commtted to

19
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connecting businesses with valuable contacts, to
expand their awareness and access to the
opportunities that exist within each of our

organi zations, providing training, advocacy,
education to diverse businesses, giving themthe
tools and nmentoring they need to succeed when doi ng
busi ness with us, and we are driving accountability
wi thin our respective organi zations, working towards
consi stent and transparent reporting that will help
us nmore effectively coll aborate and neasure the

i mpact of our efforts.

Putting this vision into an actual
pl an has taken a significant effort and an
unprecedented amount of partnership, engagenment and
coordination fromour five utilities.

Our work up front to align our
strategic goals, structure the Council and
establishing a governance process has admttedly
taken nmore time than initially anticipated, but
these efforts have laid the foundation for a strong
and sustai nable future.

Since formally establishing and

20
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announci ng the Council in June, we have appoi nted
Si X commttees. | won't go into detail around the
comm ttees, but you do have a document in hand that
will allow you to be able to review the structure.
The comm ttees include members from
different levels and departments of each of our
utilities creating a devel opmental opportunity for
enpl oyees and resulting in a diverse
cross-functional team focused on driving actions and
results.
We have made significant progress this
year hosting our first two events, the Think Tank
and Business Partnership Forum on November 30t h.
The first event created a forum for
advocacy for stakeholders to engage in a discussion
around the opportunities, challenges and best
practices on issues of business diversity and
inclusion within the State of Illinois.
The second event focused on
mat chmaki ng on several of our utilities' key diverse
partners with upcom ng infrastructure opportunities

within each of our utilities.
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Thank you to Comm ssioners MCabe,
del Valle and Edwards for your attendance and
participation in that event.

These events are great opportunities
for us to learn fromeach other, establish best
practices and recogni ze new opportunities for
partnerships.

We have also created a website,
believe it or not, in six months that will give the
background and m ssion to provide hel pful

information as to contacts and events for diverse

busi nesses, and at this point Meena is going to give

us a preview of that website.

MS. BEYERS: Good mor ni ng. | am Meena Beyers
from Nicor Gas and | am also the Chair of the
Communi cati on and Awareness Comm ttee for the
IlTinois Utilities Business Diversity Council.

Mel vin asked me to join himtoday to
give you a very brief overview of the Council's
website www. | UBDC. com which was just recently
| aunched. The website provides the Council's

background and m ssion, as well as the vision to
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provi de any of our stakehol ders the opportunities to
understand why the Council was formed and what the
Council hopes to achieve.

We have an overview of the | eadership
of the Council, as well as supplier diversity and
busi ness diversity contacts for each utility while
t he Council forums continue to grow and figure out

how to centralize contacts for the Council among the

utilities.

Under our Events tab we have a
Cal endar of Events that will be built over the
course of the year, not only will it contain the

Council's events but also supplier diversity events
for each individual utility, as well as events that
are held by our stakehol der for anyone that may be
interested in attending, so you can see we have got
a national conference here, as IUBDC will be | ooking
at the other events held by our stakehol ders locally
in Illinois.

Under our Press Room tab we have a
library of our press releases that are avail abl e.

You can see the one from June and the one from

23
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Novenmber |isted there.

We al so want to share some success
stories of the Council. Currently we have two
stories listed of conmpanies that attended our

Novenmber 30th Busi ness Partnership Forum and how

their business is able to grow a little bit based on

t hat engagement that day.

Al so, under the Press Room we hope to
have a |library of videos here. W currently have
one video that introduces the | eadership of the
| UBDC. It has each | eader just explaining what the
Council is, how it was formed and what it hopes to
achieve. W have another video underway that
provides a recap of the Novenmber 30th event as well
and the library will grow over time.

We al so want to provide photo
galleries here in the Press Room as well as medi a
contacts for anyone who wants to provide coverage
for the Council

Finally, under our Resources tab this
area is going to continually grow as the Counci

achieves its mssion and vision. W have got ways

24
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for advocacy groups, as well as diverse businesses,
to get engaged in the community, as well as quick
links to the certifying bodies throughout the state,
S0 any businesses that are interested in getting
engaged and may not be certified yet can very easy
find how they can do so.

Al so, under our Business Resources tab
we have got some key definitions of supplier
diversity. So as we carry out the m ssion of the
Council, our website will grow with it. Thank you.

MR. W LLI AMS: Thank you, Meena.

And then, as you can see,

Comm ssioners, a lot of time and effort and a | ot of
talented individuals are really focused on executing
around our m ssion and our vision for the | UBDC.

Meena is actually | eading one of our
comm ttees and we are very, very appreciative of the
efforts that's gone into specifically devel opi ng our
website over the |ast few months. So thank you,
Meena.

We are in the final stages of our

strategic planning process for this year. W have

25
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compl eted a swat anal ysis of our organizations and
we have laid out a strategic plan, which was
reviewed by the board this past week at our board
meeti ng.

Our strategic plan identifies six

strategic goals for the Council for 2016: First

create an open, engaging and accountabl e environment

that will promote contribution of each |1 UBDC member
whi | e enhancing business diversity initiatives
anongst the participating conpanies --

COMM SSI ONER ROSALES: ' m sorry. Do we have a
copy of that?

MR. W LLIAMS: The plan?

COVMM SSI ONER ROSALES: \What you are reading now.

MR. W LLI AMS: No, you do not have a copy of the
plan. The plan is still in developnment. W wl
have the final launch in a couple of weeks and we
will provide it, Comm ssioner Rosales.

COMM SSI ONER ROSALES: Thank you.

MR. WLLIAMS: -- third devel op and host
st akehol der forunms with specific focus on business

di versity, education, training, matchmaki ng and

26
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policy and other pertinent subject matter; fourth,
sustain and enhance diverse business partnerships
t hroughout the utilities, expand education,
devel opment and access provided to qualified diverse
busi nesses; five, utilize tools and reporting
processes that assess progress, chall enges and the
effectiveness of our organization; and, siXx,
denonstrate continuous improvement across processes,
programs and communi cati on.

Our goal is to sanction this plan over
t he next several weeks and align the commttees in
our respect organi zations behind the goals and
obj ectives as outlined in our strategic plan.

One of the key objectives of 2016 will
be to continue the monmentum we have gener ated
t hrough additional forums and events |eading into
2016.

Finally, | speak on behalf of the
fell ow board menbers when | say we are excited about
the vision and the m ssion of the | UBDC. By wor ki ng
collectively, the menber conpanies of the Counci

have added capacity to establish an accessible
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net work of industry | eaders

t hat

will suppo

conti nued growth and utilization of diverse

partners.

rt the

We remain commtted to enhancing

our individual business diversity efforts,

greater impact in fueling ou
honoring the core val ues of
conmpani es.

Thank you, and
guestions if you have them

CHAI RMAN SHEAHAN:  Thank

maki ng a

r state's econony and

each one of our

| ' m avail abl e for

you.

Comm ssi oner M Cabe.

COMM SSI ONER ©Mc CABE: You nmentioned consi st ent

transparent reporting. \hat

are the plans on that

front in the comng year and the challenges to

achieving it?
MR. W LLI AMS: Thank you,

One of the --

Conmm ssi oner .

the plan, first

and

foremost, is to continue to align within the five

organi zations our ability to be able to understand

the informati on that each of

conpani es are reporting.

our

respective
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As you m ght i magi ne when you are
bringing together five organizations, each of those
organi zations having different processes, different
systems, different means by which they're gathering,
as well as reporting the information, it is quite an
undertaking bringing five organizations together and
trying to get into a single path around how we will
be reporting, and that's going to be one of the
focuses, particularly of one of our commttees to
ensure, and it's going to take time, particularly as
a result of ensuring that that information that is

bei ng gathered within each of our respective

utilities is being gathered in a consistent manner
at each one of those utilities and then feeding into
a central process that will allow us to gain

consi stency over time.
CHAI RMAN SHEAHAN:  Any ot her questions?
COMM SSI ONER ROSALES: Sure.
CHAI RMAN SHEAHAN: Comm ssi oner Rosal es.
COVMM SSI ONER ROSALES: Two questions that | have
and I'"m | ooking for the answers to, so that when |

ask you about the recommendati ons that we were
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readi ng,

| " m | ooking for

terms of increasing the number

within Illinois utilities.

| ooking for is what

t hese goals? So | know you put
that's what |'m | ooking for
tangi bl e results.

goal s t hat

of

you have set i

n

di verse suppliers

The second question is what

MR. W LLI AMS:

Ri ght .

' m

this together,

And we don't

isS some concrete

goals related to increasing a certain number of

di verse busi ness partners,

Our

goal

Conmm ssi oners.

is to ensure that

availing ourselves anong each of

ensure that we are,
best practices,

opportunities within our

t hat

first

and forenmost,

we ar e

is the time line on achieving

but

the utilities to

we are sharing the

respective conmpani es |

n

sharing our

have specific

terms of the existing diverse business partners that

we have today,

utilize |l everage or

to support our

primarily our

and,

to the extent

t hat we can

respective organizations,

f ocus.

Our

goal

is also

to your

that's

poi nt

all ow those partners to be able
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around how do we engage nmore diverse businesses into
this overall process is going to be through
advocacy, it's going to be through all the things

t hat we have done | ast year, as well as what we are
doing in terms of our strategic plan, how we connect
wit h advocacy agencies within that state, meaning

| everagi ng organi zations |like I POs, |everaging
organi zations like the Illinois Black Chamber,

| everagi ng organi zations like the Illinois Hispanic
Chamber, being able to create an environment that

gi ves those diverse partners access to the Council
but nore specifically access to each one of our
organi zati ons.

Over time we will have specific
measurements. We will have specific goals, but it's
going to take us time in order to be able to ensure
that we are aligned around our comm tnments,
specifically related to our vision and m ssion of
t he organi zation, and | can't give you a specific
timeline in terms of when we will get to that point
but | assure you that as a part of 2016 and our

strategic plan we are moving in that direction.
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COMM SSI ONER ROSALES: Okay. | appreciate that
the 1UBDC i s nmoving forward. l"mreally | ooking to

some tangible results.

MR. W LLI AMS: | think you will find -- in fact,
we will be reporting in about two mont hs, and
Comm ssioner, | amvery confident that you will find

t hat we have had measurable results both
i ndividually and collectively as a part of that
reporting.

COMM SSI ONER ROSALES: Thank you.

COWMM SSI ONER MAYE EDWARDS: | did have a couple
of questions, M. Chairmn.

Generally are the nmeetings open to the
public or are they not?

MR. W LLIAMS: The board meetings? The board
meetings are not open to the public right now W
will create forums that we will allow advocacy
groups, as well as the general public, to be able to
come in and create dialogue with the Council.

COMM SSI ONER MAYE EDWARDS: Okay. Wth that, so
what's the primary method of communi cati on between

t he Council and the vendors, so to speak?
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MR. W LLIAMS: So the primary focus has been, and
this is the part of our strategic planning,
Comm ssioners, a couple of things that we are
pl anning to do, one is to, as | said a noment ago,
create the opportunity to bring advocacy groups into
specific forums so that we can create the dial ogue
around the m ssion and the vision; secondly,
devel oping a website and other communicati ons. W
have a communi cations group that will be directly
focused on that |evel of engagement with our
external stakehol ders and that continues to evolve,
but that will be a key aspect of our strategic plan
for 2016.

COVMM SSI ONER MAYE EDWARDS: Just a recomendati on
and merely a recommendati on. | know you are
Chai rman of the Communicati on and Awareness
Comm ttee.

Have you all consi dered perhaps

bringing in maybe a vendor as someone on a
consulting basis just to, you know, see their
perspective from your shoes? And, obviously,

everyone on this Council and everyone on the
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comm ttees are menbers of the utilities. | actually
| ove how the commttees made up and | | ove how every
utility is represented, but you guys are seeing it
from one | ens.

Have you thought about bringing
somebody in fromthe vendor side to give their
perspective, maybe what would work for them what
wor ks maybe for some other programm ng and somebody
on col | aborative inmplementation?

MR. W LLI AMS: | will allow Meena the opportunity
to discuss the communi cati on.

MS. BEYERS: Thank you. Thank you,
Comm ssioners. At one point we, as Melvin
menti oned, as part of the strategic planning
process, wanted to enphasi ze what each commttee
needed to do is to develop a prelim nary budget.

As a part of the prelim nary budget
for the Communi cations Commttee, we requested some
funding for consulting services so we can do just
that, not only be able to apply funds towards
different comuni cation methods but to bring in

some consulting services to figure out what is the
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best way to communicate as well as the frequency,
because we know all these groups are very busy in
the private marketpl ace.

COMM SSI ONER MAYE EDWARDS: | want to be clear.
| was not suggesting that you retain a consultant,
but perhaps you could get a vendor to join a
comm ttee, you know, just to get their perspective.

| do understand that a vendor can be a
consul tant, but you understand what | mean, nmore so
let's say a Loretta Rosenmayer or, you know,
somebody to give their perspective to see what it's
like to be in the shoes of the vendor, just sone
i dea.

MR. W LLIAMS: Thank you for the suggestion, and
the other thing that we will ensure that happens is
we are going to be neeting | everage, external
partners on a number of different fronts, and one of
the things that we will also ensure is that there
are diverse partners that are supporting the
organi zation as well.

COMM SSI ONER MAYE EDWARDS: Okay. Thank you.

And then on the same front as my | ast
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guestion how is the IUBDC funded? You probably
mentioned that in your report.

MR. W LLIAMS: We are self-funded. Each of the
organi zati ons have made a financial commtment to
collectively fund to provide the support for our
budget for 2016.

COMM SSI ONER MAYE EDWARDS: Okay. Thank you.

COVMM SSI ONER ROSALES: One nore questions.

CHAI RMAN SHEAHAN: Comm ssi oner Rosal es.

COMM SSI ONER ROSALES: Let me start off by saying
presently you spoke about devel opi ng best practices
within the State of Illinois.

What are your thoughts about best
practices outside of the State of Illinois? Some
ot her states seemto do a better job than we have in
the past in terms of disparity and | ack of diversity
around suppliers.

MR. W LLIAMS: Yes, we have. In fact, we have
Jim Lowry who, as many of you know, spoke before the
Comm ssion | ast year or the year prior. Jimis an
i mportant resource for the Council in order to be

able to gauge what other organizations are doing
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around the country and around the nation, and so we
are relying on Jimas a critical part of our
strategic planning process to be able to bring that
type of information back to the Council.

CHAI RMAN SHEAHAN:  Any ot her questions?

(No response.)
M. WIliams, thank you for being

here. We appreciate all your hard work.

MR. W LLIAMS: Thank you, Comm ssioners.

CHAI RMAN SHEAHAN: We will nove back into our

Public Utility agenda briefly to approve the M nutes

of our Decenmber 16, 2015 Bench Sessi on.
Is there a nmotion to approve the
edits.
COMM SSI ONER Mc CABE: So move.
CHAI RMAN SHEAHAN: s there a second?
COMM SSI ONER ROSALES: Second.
CHAI RMAN SHEAHAN: Al'l those in favor say aye.
(Chorus of ayes.)
Opposed say nay.
(No response.)

The M nutes of Decenmber 16th are
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approved.
We have no further items to discuss
under the Public Utility Bench Sessi on.
Judge Kinmbrel, do we have any other
items today?
JUDGE KI MBREL: M. Chairman, | see we have a

FERC matter.

CHAI RMAN SHEAHAN: We had that as a place hol der.

We did not have an update today, but we will at our
next meeting.
JUDGE KI MBREL: Okay. There is nothing further.
CHAI RMAN SHEAHAN: Comm ssioners, do we have any
new business?
(No response.)
Heari ng none, we stand adjourned.
Thank you
(Wher eupon, the above matter

was adj ourned.)
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